
Step 1: Planning Opportunities and
Objectives

Task 1.1 Data Collection
Task 1.2 Opportunities
Task 1.3 Objectives and Options

Meetings
CAC #1–Kick-off and Outreach Strategy
Community Workshop #1–Objectives and Options
CAC #2–Options and Choices

Step 2: Framework for Prosperity

Task 2.1 Land Use Concepts
Task 2.2 Circulation Concepts
Task 2.3 Design Concepts

Meetings
Community Workshop #2–Testing the Framework
CAC #3–Preliminary Concepts
Town Board #1–Preliminary Concepts

Step 3: Strategy and Action Plan

Task 3.1 Introduction and Overview
Task 3.2 Framework Plan
Task 3.3 Action Plan

Meetings
CAC #4–Draft Strategies Review
Community Workshop #3–Draft Strategy and Concepts
Review
Town Board #2–Draft Plan for Prosperity
Douglas County Board of Commissioners

Gardnerville Plan for Prosperity
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